Appendix 1
Chart 1.1 – Total Market: Imports, Volumes in TEU
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Source: Global Trade Navigator (GTN), JOC numbers used for MEX as not included in GTN data
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Chart 1.2 – Maersk Line imports by Country, volumes in TEU
Source: RKMS2, Full Year 2008 volumes as per Freight List Estimate
Chart 1.3 Maersk Line Import Market Share by Country
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Source: ML volumes RKMS2, Total Market Volumes GTN Global Trade Navigator, JOC used for MEX total mkt volumes

Chart 1.4 Total Market Exports, Volumes in TEU
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Source: Global Trade Navigator (GTN), JOC numbers used for MEX as not included in GTN data

Chart 1.5 Maersk Line Exports, Volumes in TEU’s
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Source: RKMS2, Full Year 2008 volumes as per Freight List Estimates
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Sales               25.0               28.0                11.0               64.0               25.0               18.0                7.0               50.0               14.0 

Customer service               42.0               19.0                15.0               76.0               45.0               15.0                8.0               68.0                 8.0 

Operations               43.0               28.0                18.0               89.0               50.0               20.0                7.0               77.0               12.0 

Finance               30.0               20.0                14.0               64.0               40.0               10.5                4.5               55.0                 9.0 

PEX                 3.0                2.0                  1.0                6.0                3.0                1.0                  -                 4.0                 2.0 

HR                 3.0                3.0                  2.0                8.0                3.0                2.0                1.0                6.0                 2.0 

IT                 2.0                2.0                  1.0                5.0                2.0                2.0                1.0                5.0                  -   

Admin/TOP                 7.0                3.0                  1.0               11.0                5.0                0.5                0.5                6.0                 5.0 

TOTALS             155.0             105.0                63.0             323.0             173.0               69.0               29.0             271.0               52.0 

* MIC Overall Budgeted for 2009 is 168 - 14 OPS FTE to be eliminated prior to year end

**IT (2), HRD (2.5), FIN (2) FTE reflect MIC CIS & LOG SLAs in both budget and future

Salary & Salary Related

Expat $690,000

Local $1,524,000

Top/Mid Mgmt JG Increase -$200,000

$2,014,000

Other Employee Benefits

$542,000

Total Staff $2,556,000

Office Related $480,000

Each office in MEX & CRI cost approx 20K USD per month we cannot cut in 2009 - above reflects 12 months of savings.

Leases need review upon decision base acceptance.

Travel & Entertainment $0

Expectation is during 2009 the 1.3mil USD travel budget will be fullfilled due to extensive kick off and standardization focus.  

2010 should provide significant savings in this regards due to process improvements within centralization initiatives.

Comments on Savings:

Expat Reductions made up of:

MEXTOP; MEXFINMNG; CRIFINMNG; MEXCSMNG; MEXOPSMNG (both CS & OPS MNG replace w/ local at 

at lower JG)

Local Reductions made up of:

SAL - Rationalization of Commercial Offices and Right Sizing Commercial Planning (MEX)

CUS - Correcting Pruductivity within CUS Group (CRI) and Centralization of Backline Activities

OPS - Centralization of Intermodal Activities and Setting Agencies in Marine Locations

FIN - Garnishing the Effects of In Place Centralized Acct, Reporting & AR Call Center

PEX - Setting size of Total Cluster PEX FTE according to Size of Cluster

HRD - Right Sizing HR FTE per Number of Total FTE in MEX & CRI

IT - No Changes

ADMIN/TOP - Reduction of MEXTOP & Movement of 1/2 of Receptionist to FIN for FRC Function

*** Full split per expat and job grade reductions are available upon request 

Potential FTE 

Savings

2009 Budgeted FTE Future FTE
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Cluster Country Action Description Full year

MEX Chassis rental reduction of units

Reduce Perdiem from 328 to 210 units.

221                

MEX Gensets rental reduction of units

Reduce Perdiem from 180 to 143 units .

67                 

MEX Reduce of number of yards

1 yard for Monterrey/Guadalajara/Progreso 

and 2 for Mexico City to reduce 

repositioning and handling costs( avg of 80 

ctrs at Monterrey, 80 for Guadalajara, 750 

for Mexico City and 150 for Progreso) 1,034             

MEX

Reduce number of yards for 

Storages

1 yard for Monterrey/Guadalajara/Progreso 

and 2 for Mexico City to reduce 

repositioning and handling costs and 

storages( avg of 80 ctrs at Monterrey, 80 

for Guadalajara, 750 for Mexico City and 

150 for Progreso).

237                

MEX

Reduce number of yards for 

handlings

1 yard for Monterrey/Guadalajara/Progreso 

and 2 for Mexico City to reduce 

repositioning and handling costs( avg of 80 

ctrs at Monterrey, 80 for Guadalajara, 750 

for Mexico City and 150 for Progreso) at 

usd 60 per ctr.

779                

Clusterwide

All countries - fuel consumption 

savings

5 gallons saving per genset. Total 48,410 

reefers as per Freight List at usd 4.05 per 

gallon

980                

Clusterwide

Intermodal long hauls 

centralization

All long hauls moves coordinated by a 

central function allowing better planning 

and reducing unnecesary moves (5% 

savings only in trucking / Rail Road costs)

2,810             

Total Initiatives (in '000) 6,128            

MIC/MEX/CRI Merge
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Comments: Actual (Jan-Sep)

C3 (CAM/EUR) leading by CRI 31%. U2 (1AM) leading by MEX 40%

from o1 to @2, but drop -6% from Q2 to Q3. Excluding NIC with grew of 22

Growth on dry cargo in comparison with lst year: 1. CRI increase 8% 2. SUL increase 35%.
Main trade are: C1 (CAM/FEA) leading by MEX 51% of ti vol's. C2 (CAM/NAM) leading by HON 35%

3. MEX increase 26%

Overall analizing per quarter, MEX increase 129 from Q1 to Q2 and 1% from Q2 to Q3 on the last one mainly due to Breakbulk agressive target, woods and metals.

The rest of the Countries grew 5%
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Growth on reefed cargo in comparison with last year:
Viain Trade

1. NIC increase 48%

Follow by MEX leading Ct (CAM/FEA) trade with 79% of tt vol's.
Note:
|Source from October Freightlist Taking Actual from Jan-Sep. (-

2. HON increase 35%.

) line

3. CRI increase 26%

Costa Rica has been leading resfer market mainly from C3 (CAN/EUR) trade with 83% of tt vol's mainly due to full CRX serv. Second market is C2 (CAM/NAM) leading by GMA with 62% of tt vol's.
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Economic Indicators

	GDP Growth (%)

	2008
	2009

	Belize 
	4
	2.5

	Costa Rica 
	4
	3.5

	El Salvador 
	3
	2.6

	Guatemala 
	4.5
	4

	Honduras 
	4
	4.2

	Mexico 
	2.05
	1.8

	Nicaragua 
	3
	3.5


· Mexico’s GDP is nine times larger than the combined GDP of Guatemala, Costa Rica, El Salvador, Honduras, Nicaragua and Belize. This is about the same ratio that the U.S. GDP has to the Mexican.

· Mexico’s GDP compared to the Guatemala’s, which is the second largest in the region, is twenty-six times larger. 

· Comparing Guatemala (the largest) and Mexico (smallest) GDP growth in the region. The Mexican net growth represents twelve times more in US dollars.


· Mexican exports are 9.5 times larger than those of Guatemala, Costa Rica, Honduras, El Salvador, Nicaragua and Belize.

· Mexican imports are six times larger than those of the same countries.

· Mexico has the most equilibrated trade balance; imports are only three percent more than exports.

· El Salvador and Guatemala have the worst trade balance; imports are 100% and 82% more than exports, respectively.
Appendix 5

Ahorros por reducción de personal
Appendix 6

Ahorros por en la cuenta corporativa
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ML - Import 2008-2007 
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Appendix 2








� IMF estimates.
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